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BUSINESS CONSULTING SOLUTIONS 

 

ULTREYA IDENTITY 
  

Ultreya Solutions Group is an integrity-based organization dedicated to adding value to our 
clients by delivering success.  Ultreya’s mission is to provide a solutions-focused approach to 
achieve goals-oriented business results for its clients.  Ultreya becomes a Partner with its clients 
assisting and helping them to complete their journey or mission.   Ultreya – Onward!!! 

  

ULTREYA APPROACH 

  
Our comprehensive approach is simple, but powerful: 

• Conduct a Business Needs Assessment 

• Develop a Strategic Plan 

• Create an Action Plan 

• Resource the Plan 

• Execute the Action Plan 

• Perform a Success Assessment 

...remaining flexible and adaptable throughout to customize and tailor the approach to fit each 
engagement.  

 

CONSULTING SERVICES 

  
Ultreya provides a value-added solution based on merging technology, methodology, and 
experience in: 

Business Continuity/Disaster Recovery 

Working with your team, Ultreya can conduct a business impact analysis to assess the financial 
impact to your organization resulting from an unplanned, destructive event and plan steps to 
minimize/prevent possible losses.  
 

Process Improvement 

In partnership, Ultreya with your key management and staff can help align your processes to 
support the organization goals and objectives. 
 
Organizational Structure/Change Management 
Using your organization’s objectives, Ultreya can develop a framework for the organization 
policies and procedures in a positive way for everyone impacted by change. 
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Contract Development/Negotiation/Oversight 

Ultreya’s knowledge to effectively craft, negotiate and assist in overseeing a contract by 

enhancing the ability to leverage contract acquisitions of services or purchasing power. 

CxO Consulting/Mentoring 

Through the mentoring relationship with Ultreya we share our time, know-how, and effort in 
enhancing your organizations growth, knowledge, and skills. 
 

Feasibility Study 

A feasibility study conducted by Ultreya can answer the question for each project; are the 
benefits greater than the costs and you’re readiness status? 
 

Portfolio/Program/Project Management 

Ultreya has an extensive record for providing quality professionals with certified 
portfolio/program/project management experiences, as well as building entire project teams. 
 

Strategic/Tactical/Operational Planning 

Identifying vision and motivation to achieve organizational goals and objectives, support in 

utilizing all available resources, promoting continual growth… all can be realized with Ultreya as 

your consulting partner. 

  
  

  
  

  

A PARTNERSHIP WITH  
ULTREYA SOLUTIONS GROUP  

CAN ENHANCE YOUR ORGANIZATION’S STRENGTHS  
AND BRIDGE CHALLENGES TO 
BUILD A STRONG FOUNDATION  

TO ACHIEVE YOUR GOALS AND OBJECTIVES. 
  
 

 


