ULTREYA

SOLUTIONS GROUP

Information Technology Consulting and Services

ULTREYA SOLUTIONS GROUP — A TOTAL SOLUTIONS PARTNER
ULTREYA IDENTITY

Ultreya Solutions Group is an integrity-based organization dedicated to adding value to our
clients by delivering success. Ultreya’s mission is to provide a solutions-focused approach to
achieve goals-oriented business results for its clients. Ultreya becomes a Partner with its clients
assisting and helping them to complete their journey or mission. Ultreya — Onward!!!

ULTREYA APPROACH

Our comprehensive approach is simple, but powerful:
e Conduct a Business Needs Assessment
* Develop a Strategic Plan
« Create an Action Plan
» Resource the Plan
» Execute the Action Plan
 Perform a Success Assessment

...remaining flexible and adaptable throughout to customize and tailor the approach to fit each
engagement.

OPPORTUNITIES TO PARTNER

Our primary services include, but are not limited to:

* Application Development e Network

¢ Business Assessment ¢ Helpdesk

e Enterprise Integration e Technology Services and
Maintenance

« Strategic Planning
* Website

* Process Improvement

« Staffing

Don't see a service you need? Please ask... we can address most clients’ needs.
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ULTREYA SERVICES

« Staffing Solutions Services

Contract For Hire Placement
Contractor Placement

Direct Placement

Project Teams

Ramp Up Staffing

Staffing Relocation Services

¢ Business Consulting Services

Business Continuity

Disaster Recovery

Business Process Improvement
Organizational Structure
Change Management

CxO Consulting/Mentoring
Feasibility Studies

Program/Project Management
Strategic Planning
Subject Matter Experts

« Systems Integration Services
Architectures/Infrastructures

Program/Project Management « SEAT Management Services

Strategic Assessment and Planning (Shrinking Exposure Advancing Technology)

System Development
(Full Life Cycle)

Provide Hardware, Software,
and Accessories

Technology Evaluation

* Technology Services Procurement and Installation

Cable/Wiring Operations and Maintenance

Certified Technicians Helpdesk Support

Conflguratlon/lns’[a”atlon Technology Asset Management
Helpdesk/Asset Management
Network Consulting/Implementation

Repair/Warranty
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